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It happened again.

You put together what you thought was the perfect sales pitch for compliance and 
document control software for the company.

You had your presentation down pat.

• We’ll decrease our recall risk by x%.
• The executive team and stakeholders will have real-time access to data.
• We’ll stay compliant with less administrative work and fewer labor hours.
• Morale will improve—our culture and engagement will improve.
• We’ll be better prepared for audits.

And yet, your request was turned down by the executive team.

Again. 

It’s not the first time your request for technology or training or headcount has been 
rejected in your career as a quality and safety leader.

And what bothers you the most is that, as your requests are being turned down, millions of 
dollars in funding is being approved for sales in the form of training, CRM upgrades and new 
sales enablement applications.
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It’s understandable if you’re frustrated, confused and a bit resentful.

You GET why the executive team invests so much in sales and marketing. Of course you do.

But then they turn around and reject your request to keep the company free from litigation, 
recalls and regulatory penalties?  

DON’T THEY GET IT?!?

Your anger and frustration are understandable. It happens all the time in regulated 
industries—quality and safety get shorted when it comes to investments while sales and 
marketing get everything approved.

The default reaction many quality and safety professionals have is that “my executive team 
doesn’t value quality and safety.”

And sure, in many cases, there may be some truth to this.

But in our experience, there are two main reasons why quality and safety leaders are left 
empty-handed and unfulfilled when requesting investments in technology, training and 
headcount.

1. You misinterpret the primary value a strong quality and safety culture brings to your 
company.

2. Your messaging isn’t as compelling as it could be when it comes to securing funding for 
headcount, technology and training.
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“The default reaction many 
quality and safety professionals 
have is that “my executive  
team doesn’t value quality  
and safety.”
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WHAT IS THE SINGLE BIGGEST IMPACT 
STRONG QUALITY AND SAFETY 
PROGRAMS HAVE ON A COMPANY?
The direct benefits of a strong quality program are tangible and trackable—as a company’s 
quality program takes hold, its cost of quality (COQ) goes down.

COQ is a tangible financial metric defined as the costs associated with preventing product 
failure AND the costs associated with maintaining quality AND safety.

The other benefit of a strong quality and safety program is less tangible but no less 
important.

Strong safety programs help a company avoid lawsuits, regulatory penalties and diminished 
goodwill that arise when it fails to protect employees and consumers.

Huge impact, right?

Not the biggest though.  

Here’s why.
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STRONG QUALITY 
AND SAFETY 
PROGRAMS DO 
NOT GUARANTEE A 
COMPANY’S LONG-
TERM SUCCESS
A company whose production stays level or flat 
AND reduces its cost of quality will be rewarded 
with higher profit margins…. until they aren’t.

A company with flat sales, with no new innovation 
or customers, will inevitably lose market share 
due to competition and customer attrition.

Eventually the company will go out of business or 
become irrelevant.

And when it comes to safety, a company whose 
risk avoidance is extreme will suffer as well.  
There can be a perception at some companies 
that the cost to maintain “perfect” safety records 
limits their ability to innovate and pursue new 
sales opportunities. 

They might publicly embrace a “safety first” 
approach as admirable and necessary, but feel 
that in order to stay relevant, competitive and 
profitable, they must focus on new business 
opportunities, innovation and a relentless sales 
effort. 

Safety and production can co-exist. It’s a delicate 
balance for sure, and a company that manages its 
risk—both in terms of safety and innovation—will 
have an advantage over competitors who do not.
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THE BIGGEST IMPACT 
QUALITY AND SAFETY HAVE 
ON A COMPANY
The biggest impact a robust Quality and Safety program has on a 
company is an indirect benefit.

When a company achieves its goal of reducing its Cost of Quality as 
low as possible, it has a surplus (call it operating income or profit 
margin).

When it comes to safety, a company allocates a reserve and uses 
insurance to account for reasonable risks associated with product 
liability and workers’ compensation liabilities.  

A company with a low claims history for a year will similarly have 
some form of surplus relative to what it set aside in reserves.

In both of these cases, that reserve can be re-allocated by the 
company for other purposes.

That reserve can be applied many ways, all for the furtherance of 
the business.

• Ratchet up the company’s sales efforts.
• Investments in new product development and innovation.
• Purchase of capital equipment to increase production.

Without that surplus, a company can’t stay competitive or profitable.

THAT’S the biggest impact a strong Quality and Safety program has 
on a company.
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“The biggest impact a robust Quality 
and Safety program has on a company  
is an indirect benefit.”
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QUALITY AND SAFETY CREATE THE 
SURPLUS THAT ENABLES A COMPANY 
TO GROW
Quality and Safety is arguably as big a sales enabler as the marketing department.

If it weren’t for the Quality team raising margins through their continuous improvements, 
there would be no operating margin to reinvest.

If it weren’t for Product Safety getting the company through a year without a major safety 
incident or product liability lawsuit, the company would not be able to continually fund 
growth.

THAT’S your ultimate sales pitch. In our experience, that’s how a Quality and Safety leader 
hits the proverbial bullseye with the executive team.  

Yet when it comes time for EHS or Quality leaders to present the benefits of compliance 
software or EHS solutions to the executive team, the focus is often on “prevention”, 
“reduction” and “elimination”.

It’s not a bad pitch and yes, sometimes it will work, but it’s not going to give you the best 
chance to get full funding and leadership buy-in post-implementation.  

There’s a better, more targeted pitch to be made to your executive team.
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SUMMARY
Quality and Safety leaders rarely get the support and funding that top-line departments get 
when it comes to technology, staffing and training.

But leaders that do recognize their value to a company goes beyond prevention, risk 
management and avoidance.

The most effective Quality and Safety leaders enable growth. 

ABOUT THE AUTHOR
Bob Pudlock is President of Gulf Stream Search, an executive search firm that works with 
food, beverage and CPG companies to help them identify, assess and capture top talent for 
their team. Bob is also the publisher of Food Safety Insider, a resource for Food Safety and 
Quality professionals.
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DISCLAIMER
This material is provided by Intelex for informational purposes only. The material may 
include notification of regulatory activity, regulatory explanation and interpretation, policies 
and procedures, and best practices and guidelines that are intended to educate and inform 
you with regard to EHSQ topics of general interest. Opinions are those of the authors, and 
do not necessarily reflect the opinion of Intelex. The material is intended solely as guidance 
and you are responsible for any determination of whether the material meets your needs. 
Furthermore, you are responsible for complying with all relevant and applicable regulations. 
We are not responsible for any damage or loss, direct or indirect, arising out of or resulting 
from your selection or use of the materials. Academic institutions can freely reproduce this 
content for educational purposes. 

ABOUT INTELEX 

Intelex Technologies Inc. is a global leader in environmental, health, safety and quality 
(EHSQ) management software. Since 1992 its scalable, web-based platform and applications 
have helped clients across all industries improve business performance, mitigate 
organization-wide risk, and ensure sustained compliance with internationally accepted 
standards (e.g., ISO 9001, ISO 14001, ISO 45001 and OHSAS 18001) and regulatory 
requirements. Virgin Atlantic, Brinks, Air Liquide, Lafarge, Volvo and over 1,300 customers in 
150 countries trust Intelex to power their EHSQ initiatives. Intelex is one of North America’s 
fastest-growing technology companies, recognized as a Great Place to Work for over 7 
years, recipient of Waterstone’s Most Admired Corporate Cultures award, and Deloitte’s 
Best Managed Companies award. For more information, please visit www.intelex.com.
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With almost 30 years of EHSQ experience, we know a thing or two about how safety, 
quality and sustainability can preserve lives and protect the planet. And we know you 
need to drive productivity and operation excellence, too.

That’s why our technology solutions are built for EHSQ experts by EHSQ experts.

Enterprise Grade Platform 
Experience Intelex’s powerful platform 
including advanced security and privacy 
measures, global localization and 
data residency support, user-friendly 
configurability, and open APIs to 
integrate seamlessly with your existing 
enterprise investments. 

Mobile First Approach 
Leverage mobile applications to simplify 
data gathering, connect and engage 
workers in real time and easily create, 
deploy, and update action plans from 
any location and on any device, even 
offline, for maximized results.  

Partner of Choice 
With an extensive breadth of capabilities, 
diverse partner ecosystem, and global 
footprint, Intelex is trusted by almost 
half of the top 20 Fortune 500 to manage 
their Health & Safety, Environmental & 
Sustainability, and Quality & Supplier 
management programs.

Why Intelex?

http://www.intelex.com

