
Co-Creators and Collaborators:

SGS Uses Intelex App Builder 
to Customise Solutions for 
Robust Data Collection
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SGS needed a software platform that could be customised 

to fit the needs of their business. By choosing Intelex, SGS 

found a partner and collaborator that would help them create 

a management system that significantly reduced incidents, 

streamlined reporting and improved efficiency.

When your business is focused on quality control, regulatory 
compliance and product safety, you can’t make mistakes. And 
it means that you can be a tough customer, because you know 
that the software you are seeking must be customisable to fit 
the needs of your business and those of your customers. So, you 
need a software provider that is willing to do more listening than 
talking; one that is willing to collaborate with you to help create 
the best possible safety management system for your business.

From its humble beginnings as a grain inspection house in 
Rouen, France in the 1870s to the leading global product 
testing, inspection and certification company it is today, SGS 
is committed to worker safety and health, environmental 
sustainability, risk management and maintaining the highest 
standards of quality possible. It turned to Intelex Technologies  
to help digitise and standardise its collection of health and  
safety data.

“The SGS focus areas are 
strategically aligned with 
global megatrends affecting 
society today,”  
 
Mikki Teodoro
Global Operations Integrity (OI) 
Communications and IT. 
SGS
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About SGS
SGS provides worldwide, independent services that 
make a difference in people’s lives. Its core services  
can be divided into three categories:

• Testing: Reduce risks, shorten time to market 
and test the quality, safety and performance of 
customers’ products against relevant health, safety 
and regulatory standards with its global network  
of testing facilities.

• Inspection: Control the quantity and quality and 
meet all relevant regulatory requirements across 
different regions and markets with its world-
leading inspection and verification services.

• Certification: Ensure that products, processes, 
systems, or services meet national and 
international standards and regulations with  
its comprehensive certification services.

“The SGS focus areas are strategically aligned with 
global megatrends affecting society today,” says 
Mikki Teodoro, Global Operations Integrity (OI) 
Communications and IT. “Each focus area develops  
and maintains world-class expertise to support the 
evolving needs of our customers and we are able to 
provide solutions to the challenges they face across  
the globe.” These include solutions related to 
connectivity and products, health and nutrition, 
industries and environment, natural resources, digital 
and innovation, knowledge and sustainability, she adds. 

The goal is to partner with SGS customers to help 
them operate more efficiently, safely, productively and 
sustainably. Not surprisingly, one of the core corporate 
values at SGS is to protect employees around the 
world. SGS operates in more than 2,600 sites 
worldwide and has a workforce of 96,000 employees.

To help protect those employees, SGS turned to 
Intelex. Around the same time the Operational 
Integrity department was established at SGS in 2009-
2010, Intelex was introduced into the company. 

With tens of thousands of employees operating in 100+ 
countries, Teodoro says, “There was a very significant 
need to digitalise the HSE processes during that time, 
in particular incident, hazard and near miss reporting 
and management.” 

Why Intelex?
Before the adoption of Intelex at SGS, members of its 
EHS department were familiar with the functionalities 
of the system. Prior to implementing Intelex, reporting 
was done on paper and aggregated in dozens of excel 
sheets to produce statistics. “Naturally, there was 
no traceable visibility of incident investigations and 
corrective actions, which was a big challenge. When 
Intelex went live, we were able to gather more reliable 
data,” says Teodoro.

She adds that the challenge to gather the most 
comprehensive, reliable data sets possible continues, 
but now – using the data collected from the Intelex 
platform – SGS is able to produce “meaningful and 
helpful insights without overwhelming our network 
with too much information.”

Another challenge was to ensure that any software 
tools used were representative of real-world and 
operational needs and made sense for the actual end 
users. This last point is particularly important, and is 
still an on-going challenge as if the tools don’t fit into 
the day to day work of the end users, they simply won’t 
use them. As a result, the ability to create customised 
applications using the Intelex App Builder function has 
been fundamental in tailoring the system to meet the 
needs of the company and the expectations  
of employees.
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Customisation Is Key
“We tend to create tools from scratch, so having the 
app builder is a big advantage because we can utilise 
the existing structure of Intelex backed by our own 
business and operational needs. That is a big plus,” says 
Teodoro, when explaining why the ability to customise 
the system is so important to SGS. “Intelex also has an 
impressive list of clients, which gives an indication that 
they are globally competitive and well positioned in the 
market.”

Since 2010, using App Builder from Intelex, SGS has 
built or highly customised a number of apps that have 
been rolled out to employees. These include:

• Incident Management & Reporting 

• Near Miss Management & Reporting 

• Hazard/Risk Management & Reporting (mobile 
enabled)

• Non-conformance Management & Reporting 

• Permit to Work

• Vehicle Inspections

• Behavior Based Safety (mobile enabled)

• KPI and Man-Hours Reporting 

• Hours worked by FTE and Contractors

• Training hours (e-training and face to face)  
for HSSEQ including sustainability 

• HSE Meetings held

• Emergency drills 

• Personal Annual HSE goals by managers

• In-vehicle monitoring system installation  
anddistance driven (vehicle telematics)

• Leadership visits conducted by management

• Safety Month efforts 

“Over the course  
of implementation, 2,700  

reports have been created via 
the Business Intelligence tool by 
the SGS global team, including 

regional system administrators. 
The current system includes all 
1,700 valid sites in SGS with a 
current inventory of 25,000  

active users all over  
the world”

- Mikki T
eodor
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• Risk Assessment and Management 

• Check Status and Stop Work Authority (mobile enabled with 3rd  
party provider)

• Integrity Management Reporting

• Document Control (This is a straight-up Intelex app)

• Audits Management (Intelex app configured to be linked to NCR app)

Employees have responded well to the system and the customised apps and use 
them, says Teodoro. “Over the course of implementation, 2,700 reports have 
been created via the Business Intelligence tool by the SGS global team, including 
regional system administrators. The current system includes all 1,700 valid sites 
in SGS with a current inventory of 25,000 active users all over the world.” 

For several years running, the Crystal system (the internal name for Intelex) has 
remained in the Top 4 most-used apps at SGS. In all, 91 dashboards have been 
created – both globally and locally – by system administrators. 

Getting Results
Incident rates at SGS from 2009 to 2021 show the significant improvements in 
LTIR/TRIR since the acquisition of the Intelex Platform. The most significant drop 
occurred between 2014-2015, which is when the incident management module 
was positioned as the strongest module/app used by SGS employees.

“A very visible success for us was the drastic improvement we saw in incident 
rates in 2014,” says Teodoro. “In that year, besides new leadership, the system 
finally ‘landed.’ We had reached a point where users started to put trust in 
the platform, and saw the value of using it in keeping safety at the core of our 
operations.”

Other watershed moments include:

• In 2016, a fully integrated HSE performance report created from Intelex’s BI 
tool was a game changer, notes Teodoro. The report combined nine different 
reporting sources into one functional, dynamic and real-time report. “The 
creation of this report paved the way to a dedicated team originally called 
OI Analytics – now called Performance Management Team – whose main 
responsibility is to not only create on-demand reports but spearhead  
a comprehensive analytical approach to HSE performance, including both 
leading and lagging indicators.  



© INTELEX TECHNOLOGIES, ULC | PHONE: 1 877 932 3747 | EUROPE: +44 20 3795 5646 | intelex@intelex.com | INTELEX.COM

• In 2019, SGS was able to integrate vehicle telematics into the Intelex 
platform with a form the company built using App Builder that tracks 
installations done in the SGS fleet for both owned and leased vehicles, 
including mileage and distance driven. This further allows the company 
to monitor for transportation safety incidents. 

• In 2020, SGS successfully linked their Intelex platform to Power BI, 
creating next-level reports and business dashboards. “This allowed us 
to cross over different business platforms in one significantly inclusive 
analytics tool,” says Teodoro.

• Two divisions – Agri Lab and OGC Operations – have been onboarding 
laboratory employees in using the Non-conformance Management tool  
with minimal customisation to fit their business requirements. 
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In the 30 years Intelex has been in business, the organisation has evolved 
from a small company that offered a platform and App Builder software 
to help companies achieve certification with ISO standards. Today, the 
mission is to eliminate death in the workplace by 2050, by empowering our 
customers to eliminate workplace deaths, reduce climate impact and build 
sustainable business.

Just as with any great partnership, the values of SGS and Intelex are  
closely aligned. 

“The evolution of SGS is driven by innovation, expertise and an ambition to 
enable a better, safer and more interconnected world,” says Teodoro. “We 
are committed to adding value to society by enabling a better, safer and 
more interconnected world. Our 2023 targets include ambitious financial 
and non-financial goals across three areas: Planet, Performance, People.” 

With help from Intelex, SGS is well-positioned to achieve those goals. 
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“We are committed to 
adding value to society by 

enabling a better, safer 
and more interconnected 
world. Our 2023 targets 

include ambitious financial 
and non-financial goals 

across three areas: Planet, 
Performance, People.”

- Mikki Teodoro



www.intelex.com

For over 30 years, Intelex has been making a difference in the world by helping our 1,400 customers achieve safer,  

more sustainable operations. Our web and mobile solutions streamline and simplify environmental, safety, quality and risk 

management, empowering organisations to meet the challenges of an increasingly complex marketplace while minimising 

negative social, environmental and human impacts. Intelex is proud to be an operating company of Fortive Corporation, which 

provides strength in numbers, strength in skills and perspectives and strength in our shared conviction to make an impact.
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Using the data collected from the 
Intelex platform – SGS is able to 
produce “meaningful and helpful 
insights without overwhelming 
our network with too much 
information.” 

Mikki Teodoro
Global Operations Integrity  
(OI) Communications and IT. 
SGS
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